[bookmark: _ojht2dyj44cn]The SESC Opportunity Sprint
[bookmark: _i31fmp3vkjrx]A 5-Step AI Research Playbook (+Activity) for Principals & Superintendents (will use Research, 
[bookmark: _oz52uvsbihn3]Worked Demo: Fayette County

What this is: Five working sessions, each about 5 to 10 minutes, that you run with an AI copilot (Copilot, ChatGPT, Claude, or Gemini work, just use what you already have a license for). Each session is one prompt plus your local knowledge. By Step 5 you will have a one-page County Opportunity Commitment ready. It will include three career pathways, three placement partners, and ten employers to sign.
How to use each session:
1. Read the "Prime your local knowledge" starters first and jot quick answers. The AI knows public data; BUT ONLY YOU know which family owns the hardware store, which booster runs an HVAC company, and which parent is the hospital's HR director. The sprint works when you combine both (I did say “get more AND THINK more”, right??).
2. Paste the prompt into your AI model of choice, then paste your jotted notes underneath it.
3. Compare the AI's answer against the Fayette County demo shown here so you know what "done" looks like.
4. Save your output, because each step is used to build the next step.
A note on the demo: The Fayette County outputs below are realistic examples built from public sources (I did this by myself, Fayette needs to add their expertise). Treat every employer name, program, and salary figure as a starting point to verify locally, not a fact sheet.









[bookmark: _8silelmegl57]STEP 1: Asset Inventory
"What do we actually have here?"
[bookmark: _qz16uuorsyvg]Prime your local knowledge (jot answers before you prompt)
· "The family businesses everyone in town knows are…"
· "Start with PTA families, boosters, and the donors, sponsors, and partners our school already has. Among them, the people who own or manage a business are…"
· "The companies whose logos are on our scoreboard, yearbook ads, and team jerseys are…"
· "The employers where most of our students' parents work are…"
· "Within 45 minutes of our campus, students can physically get to…"
· "The alumni who stayed (or came back) and now run something are…"
[bookmark: _94euvqphqj4c]The prompt (paste, then add your notes)
I am a school leader in [COUNTY] County, West Virginia. Build me a complete asset inventory for career pathway planning:
1. Every employer in or near my county with roughly 10+ employees, grouped by industry (healthcare, tourism/recreation, trades/manufacturing, agriculture/forestry, public sector).
2. Every credential or training program within a 45-minute drive (community college campuses, CTE centers, apprenticeship sponsors, licensing programs).
3. Our major natural, tourism, and infrastructure assets (parks, lakes, rivers, interstates, rail, broadband).
4. Based on this inventory, which of the four SESC regional career ecosystems is my county positioned to LEAD, and which should it FEED into: (a) Outdoor Recreation & Tourism, (b) Healthcare & Human Services, (c) Skilled Trades & Infrastructure, (d) Agriculture, Forestry & Conservation?
Here is what I know locally that you won't find online: [PASTE YOUR JOTTED NOTES]
[bookmark: _e3539r68808r]What a strong result looks like — Fayette County demo
Anchor employers (verify each locally):
	Industry
	Employers

	Public sector
	Fayette County Board of Education; Mount Olive Correctional Complex; National Park Service (New River Gorge NP&P); City of Oak Hill

	Healthcare
	Plateau Medical Center (Oak Hill); Fayetteville Healthcare Center; regional clinics; Beckley hospital systems 20 min south

	Tourism & recreation
	ACE Adventure Resort; Adventures on the Gorge; whitewater outfitters and guide services; Summit Bechtel Scout Reserve; hotels/restaurants along US-19 corridor

	Industry & trades
	Elkem/WVA Manufacturing ferroalloy plant (Alloy); construction and excavation contractors; tree and utility services

	Education/other
	Fayette Institute of Technology (FIT, Oak Hill); call-center and business-services employers


Credential programs within 45 minutes: Fayette Institute of Technology (the county's own CTE center — health sciences, trades, IT); New River Community & Technical College (Beckley); WVU Tech (Beckley); BridgeValley CTC (Montgomery side); union apprenticeship programs via Beckley.
Natural/infrastructure assets: New River Gorge National Park & Preserve (the only national park in WV); Gauley River; Summersville Lake 25 minutes north; US-19/Corridor L carrying a million-plus visitors annually; Summit Bechtel Reserve hosting national Scouting events.
Ecosystem verdict: Fayette LEADS Outdoor Recreation & Tourism for the entire SESC region — no other county has a national park, two world-class rivers, and the Summit. It FEEDS Healthcare & Human Services (Raleigh hub, 20 minutes away) and Skilled Trades (Elkem, NPS facilities trades, construction).













[bookmark: _dlxrr2ib2e9l]STEP 2: Demand Scan
"What jobs actually exist here, right now?"
[bookmark: _dxpvhe9gozlz]Prime your local knowledge
· "The jobs I keep hearing employers can't fill are…"
· "Every spring, the businesses that call the school looking for summer help are…"
· "The help-wanted signs that never come down are at…"
· "When a young person here lands a 'good job' without leaving, it's usually as a…"
· "The businesses that told me they'd hire more if they could find people are…"
[bookmark: _3r1dsn7snwev]The prompt
Using my asset inventory from Session 1, identify the 15 most in-demand jobs within 60 minutes of [COUNTY SEAT], WV that:
· Pay $40,000+ (or have a clear ladder to it within 3 years)
· Do NOT require a four-year degree (certificate, associate degree, apprenticeship, or licensure only)
· Have employers actively hiring in the last 90 days
For each job list: typical local wage range, the credential required, where that credential can be earned locally, and which specific local employers hire for it. Flag any job where demand is seasonal. Here's what I'm hearing on the ground: [PASTE YOUR NOTES]
[bookmark: _3zvvghifhc6]What a strong result looks like — Fayette County demo (abridged; wages approximate)
1. Registered Nurse — $60–80K; ADN at New River CTC; Plateau Medical, Beckley systems. Sign-on bonuses common.
2. LPN — $42–52K; FIT practical nursing program; long-term care and clinics county-wide.
3. Correctional Officer — $40–50K + state benefits; academy training post-hire; Mount Olive Correctional.
4. Electric Lineworker — $60–90K; line school + apprenticeship; Appalachian Power and contractors.
5. CDL Driver (local/regional) — $50–70K; CDL program via CTC; logistics, fuel, and materials haulers on Corridor L.
6. Welder / Fabricator — $45–65K; FIT welding + AWS certs; Elkem, fabrication shops, pipeline work.
7. Diesel / Heavy Equipment Tech — $50–70K; CTC diesel tech; excavation contractors, equipment dealers.
8. HVAC Technician — $45–65K; FIT HVAC + EPA 608; residential/commercial contractors, resort facilities.
9. Electrician — $50–75K; apprenticeship via IBEW or open-shop; construction, industrial maintenance at Elkem.
10. Radiologic / Surgical Tech — $50–65K; New River CTC allied health; hospital systems.
11. Outdoor Recreation Operations (guide → trip leader → ops manager ladder) — $28K seasonal entry to $50K+ ops management; swiftwater/WFR certs; ACE, Adventures on the Gorge, NPS concessionaires. Seasonal at entry — the ladder is the story.
12. Hospitality Management — $40–60K; ServSafe + hospitality credential; resorts, hotel corridor, The Summit events.
13. Water/Wastewater Operator — $40–55K; state operator certification; municipal utilities and PSDs. Aging-out workforce = guaranteed openings.
14. IT Support / Network Tech — $40–55K; CompTIA via FIT or CTC; schools, hospitals, county government, remote roles.
15. Facilities & Trades, National Park Service — $45–60K federal; trades credentials; NPS New River Gorge maintenance division.
Pattern to notice: Healthcare and skilled trades pay immediately; tourism pays through the ladder. All three are hiring. Almost none require leaving the county.






















[bookmark: _tf20wz63yfdk]STEP 3: Gap Analysis
"Where are we training for jobs that don't exist — and missing the ones that do?"
[bookmark: _5jkjvhm2m6zw]Prime your local knowledge
· "Our CTE completers mostly go into…"
· "The Simulated Workplace companies we currently run are…"
· "The program with a waitlist is… The program with empty seats is…"
· "The last three employers who told me our grads weren't ready said the missing piece was…"
· "If I'm honest, the pathway we run mostly because we've always run it is…"
[bookmark: _5i7c38sqi7fg]The prompt
Here are my school/county's current CTE concentrations and Simulated Workplace companies: [LIST THEM]. Here is the demand list from Session 2: [PASTE IT].
Give me a straight gap analysis:
1. Aligned & strong — programs matched to real local demand. Protect and grow these.
2. Misaligned — programs training for jobs with little local hiring. Name them plainly.
3. Missing — local jobs with real demand and NO feeder program in my school. Rank by (a) wage, (b) number of openings, (c) how fast we could stand up a pathway using existing staff, FIT/CTC partners, or an employer instructor.
4. For each "missing" pathway, tell me the fastest credible version: the credential, the partner, and what a paid senior-year placement would look like.
[bookmark: _vuscsaht5mf]What a strong result looks like — Fayette County demo
Aligned & strong: Welding, HVAC, and health sciences at FIT map directly to demand rows 2, 6, 8, 10. Protect these; add employer-signed hiring pledges so completers convert to local hires instead of leaving with a credential.
Misaligned (example pattern): A general business/office-tech track producing completers for clerical roles that are shrinking locally — repurpose it toward hospitality operations and small-business entrepreneurship, where the county's actual economy lives.
Missing — the headline gap: Tourism is Fayette County's #1 industry and the region's designated ecosystem for the county to lead — and there is no Outdoor Recreation & Hospitality Operations pathway producing credentialed graduates for it. The raft companies, the resorts, The Summit, and the Park Service are hiring; the school system is not feeding them. Fastest credible version: a Hospitality & Outdoor Rec Ops concentration with ServSafe, First Aid/CPR, swiftwater awareness, and a drone/GIS elective; Simulated Workplace company = a student-run trip-logistics and media operation doing real contract work for outfitters; paid senior placements at ACE, Adventures on the Gorge, and NPS starting spring semester so seniors are credentialed and employed before peak season.
Second gap: Water/wastewater operator certification — small program, near-guaranteed public-sector placement, aging incumbent workforce. One instructor partnership with the regional PSD could cover it.






























[bookmark: _zbtv08spezq9]STEP 4: Pipeline Design
"Three promises we can actually keep."
[bookmark: _90xza4iifqg6]Prime your local knowledge
· "If I could only guarantee three pathways, they would be…"
· "The employer most likely to say yes FIRST is…"
· "The staff member or community partner who could champion each pathway is…"
· "The board member or parent who will ask the hardest question about this is… and the answer is…"
[bookmark: _wshi4jor7dqq]The prompt
Using Sessions 1–3, draft my county's three pathway commitments. For each one, produce a commitment card with exactly these fields:
· Pathway name and which SESC regional ecosystem it belongs to
· The credential (industry-recognized, stackable, earnable by graduation)
· The paid senior placement partner(s) — who hosts students, doing what, paid how
· The guaranteed-interview employer(s) — who signs the pledge to interview every completer
· First cohort size and start date
· What it costs and the likely funding source (Perkins, county funds, ARC POWER consortium application, employer contribution)
Make the commitments small enough to keep and specific enough to sign.
[bookmark: _ws0w5fjhwqh3]What a strong result looks like — Fayette County demo
Card 1 — Outdoor Recreation & Hospitality Operations (Ecosystem: Outdoor Rec & Tourism — Fayette leads the region) Credential: ServSafe Manager + WFR/First Aid + NOCTI hospitality assessment. Paid placements: ACE Adventure Resort, Adventures on the Gorge, Summit Bechtel events staff — spring semester, 10–15 hrs/week, wage-subsidized. Guaranteed interviews: the two anchor outfitters + one hotel group. First cohort: 15 juniors, fall. Funding: Perkins realignment + employer wage share; positioned as the flagship of a regional ARC POWER application.
Card 2 — Health Sciences Accelerated (Ecosystem: Healthcare & Human Services — feeds the Raleigh hub) Credential: CNA by end of junior year, LPN-track articulation with FIT/New River CTC. Paid placements: Plateau Medical Center and long-term-care facilities. Guaranteed interviews: Plateau + one Beckley system. First cohort: 20. Funding: existing FIT program expansion + hospital workforce funds (hospitals routinely co-fund CNA pipelines — ask).
Card 3 — Infrastructure Trades (Ecosystem: Skilled Trades & Infrastructure) Credential: OSHA-10 + AWS entry welds or EPA 608 + operator-cert prep. Paid placements: Elkem maintenance, regional contractors, PSD/water utility. Guaranteed interviews: Elkem + Appalachian Power contractor + PSD. First cohort: 15. Funding: Perkins + apprenticeship linkage (registered apprenticeship dollars can pay wages).




































[bookmark: _ptj6o04v53m4]STEP 5: Taking Action, Starting with Pledges
"Ten doors, ten signatures."
[bookmark: _jevy9o4vknp2]Prime your local knowledge
· "The ten doors I can get opened with a single phone call are…"
· "The alumni who run businesses here are…"
· "The employers who complain to me about workforce at ballgames are…" (they've already told you they'll sign)
· "The person who knows every business owner in this county is… and I will call them first."
· "Our school has done favors — facility use, event hosting, promotion — for…"
[bookmark: _17g7alobldg8]The prompt
Draft my employer outreach package:
1. A 10-employer target list from my Sessions 1–4 work, ordered by likelihood of a fast yes.
2. A one-page Employer Pledge they sign: (a) host X paid senior placements per year, (b) guarantee an interview to every pathway completer, (c) send one professional twice a year to the Simulated Workplace company as an "industry inspector."
3. A short outreach letter/email making the employer's case, not the school's: pre-screened, credentialed, drug-tested, locally-rooted hires; subsidized placement wages; first look at talent before it leaves the county.
4. A 90-second talking script for when I catch them at a game or Rotary.
[bookmark: _7dw5hkyhd9gs]What a strong result looks like — Fayette County demo (outreach letter excerpt)
Subject: First look at your next hires — before they leave the county
[Name] — every year we graduate students who would stay in Fayette County if a real job were visible before graduation day. This year we're making that visible. We're launching three career pathways where seniors finish with an industry credential and a paid spring placement. I'm asking ten employers to sign a one-page pledge: host a small number of paid placements (wage-subsidized), and guarantee completers an interview. You get pre-screened, credentialed, locally-rooted candidates who've already worked a real season — before Beckley, Charleston, or Charlotte gets them. Fifteen minutes this week?
Target list logic (Fayette): Start with the two outfitters (they already fight for seasonal labor), Plateau Medical (healthcare pipelines are self-selling), then Elkem, the PSD, one hotel group, one contractor, NPS concessionaire, the correctional complex, and one Corridor-L logistics firm. The first three yeses make the next seven easy — lead with them at Rotary.

